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ABSTRACT:  

Background: India’s educational landscape has been changed with technological advancements 

thus demand of the passionate teachers, is the need of an hour. Teachers are not just only educators 

they are also mentors, role models, and facilitators of learning. Teachers are known as nation builders 

because teaching is not just a profession, infact, it is a service to the society. Teacher’s level of 

motivation and efficacy has been paramount for better or conducive learning environment as these 

are key elements to any discourse deals with the quality of education. The lack of enthusiastic and 

passionate teachers might have hindered the growth of India’s educational system and its ability to 

produce skilled graduates. It has significant implications for the country’s economic competitiveness 

and technological innovations. Employment status also plays a crucial role in shaping the job 

satisfaction levels and well-being among the faculty members.  Therefore, the present investigation 

was designed to determine the level of job satisfaction across the employment status i.e.  regular, 

contractual and guest faculty teachers of Punjab state and also to highlight the factors contributing 

for this critical issue. 

Objective: The present study investigated job satisfaction among college educators in Punjab across 

three employment categories; Regular, Contractual, and Guest faculty.    

Methods: Total nine hundred (N=900) Assistant professors were selected working at different 

Government and Govt. aided colleges of Punjab. They were selected by using the random sampling 

technique. The age of the subjects was ranged between 24-60 years. Further, the subjects were sub-

divided into three categories; Regular, Contractual and Guest faculty. Tools Used:  Job satisfaction 

among college teachers was determined by applying the job satisfaction scale developed by Amar 

Singh and T.R. Sharma (revised version,1999). For the analysis of data the Descriptive statistics; 

mean and standard deviation was computed whereas under inferential statistics, the One Way 

Analysis of Variance (ANOVA) was applied to find out the significant differences among Regular, 

Contractual and Guest faculty. Scheffe’s Post-hoc test was applied to find out the direction and 

degree of differences where ‘F’ ratio was found significant. The level of significance was set at 0.05.  

Results: Descriptive statistics had shown the mean score of regular faculty, Guest and contractual 

faculty members as 83.2, 59 and 53.7 respectively.  Results of One-way Analysis of Variance 

(ANOVA)exhibited the significant differences among all the groups in question. Post hoc testing 

revealed that the regular faculty members had shown higher level of job satisfaction as compared to 

their counterpart’s guest faculty and contractual faculty members.  

Conclusion: It was concluded that regular faculty members demonstrated the highest level of job 

satisfaction followed by guest faculty, whereas, contractual faculty displayed the lowest level of job 

satisfaction. The present study showed that employment status plays a crucial role in shaping the job 

satisfaction levels and well-being among the faculty members.  

Key Words: Job Satisfaction, Regular, Guest and Contractual faculty 

 

INTRODUCTION 

 

Higher educational institutions are directly accountable for the advancement of any nation. Every educated 

member in society, including doctors, engineers, lawyers, nurses, and entrepreneurs, have been influenced by 

teachers. Consequently, educators are instrumental in influencing the intellect of youth. The calibre of education 

that students obtain in colleges and universities is predominantly contingent upon the instructors. Students can 

attain quality education only if teachers are content with their employment and eager to instruct. Teachers who 
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are content with their employment and obtain all entitled perks are more inclined to be motivated to perform 

effectively in their teaching roles. Conversely, if educators are discontent with their positions, they are likely to 

become disengaged, which adversely impacts the quality of education delivered to children1. Numerous researches 

in the social sciences have demonstrated that the characteristics of individuals and the features of organisations 

either determine or correlate with job satisfaction. The review of literature on determinants of job satisfaction 

frequently distinguishes between two main components i.e. affective domain it comprises of emotional 

involvement on the part of the teachers such as feeling enthusiastic, inspired, or proud2 and cognitive on the other 

hand involves evaluative judgments regarding one's profession, including comparisons between expectations and 

actual working conditions3. According to  author4 Job satisfaction pertains to an individual's sentiments about the 

nature of their work and can be affected by various elements, including the relationship with the supervisor, the 

quality of the work environment, and the motivational system, among others. Authors5,6 stated that work place 

meets the job aspiration of an employee he /she would experiences satisfaction. But if the workplace failed to 

satisfy the needs of the employees, than, it leads to dissatisfaction’. Consequently, it is imperative to investigate 

the degree of job satisfaction among college educators. Author 7on the basis of two factor theory stated that work 

environment also influences level of job satisfaction. Similarly, Author 8 corroborated that role of working 

envormnet cannot be underscored when it comes to job satisfaction.  Author 9 validated that manageable workload 

and safe comfortable environment are consistently linked with high satisfaction level.  Author 10 exhibited that 

positive relationships with supervisors, supportive colleagues associated with better job satisfaction among public-

sector employees. Few researchers11,12,13,14 supported the monetary benefits associated with job such as Fair pay, 

benefits, and opportunities for promotion are strong predictors of job satisfaction among the employees. In Punjab, 

college-level Assistant professors are classified into various categories, resulting in differing salaries, incentives 

and benefits. As the accessibility of these advantages influences the degree of job satisfaction among educators, 

therefore, the present investigation was designed to determine the job satisfaction level among different categories 

of college teachers of Punjab i.e. Regular, Contractual and Guest faculty. 

 

METHODS 

 

Study Design: the present study was conducted by using descriptive design. The purpose of the study was to 

determine the level of job satisfaction among regular, contractual and guest faculty college teachers of Punjab. 

 Ethical Considerations: The present study was approved by Research Degree Committee (RDC) and Joint 

Research Board (JRB) of Panjab University Chandigarh (letter number 19-20/192/Ph.D.7991/R&S, Dated 18-10-

2019). Informed consent was obtained from all subjects involved in the study. Further, participants were informed 

of their right to withdraw from the study at any time without consequence. All the authors have no conflict of 

interest. 

Participants: Total nine hundred (N=900) Assistant Professors were selected for the present study by using 

random sampling technique. The age of the subjects was ranged between 24-60 years. Further, the subjects were 

sub-divided into three categories; Regular, Contractual and Guest faculty 300 hundred in each category. The 

variable selected for the present study was Job satisfaction.  

Inclusion Criteria: The study was delimited to the college teachers (regular, contractual and guest faculty) of 

Punjab. The study was further delimited to the (regular, contractual and guest faculty) qualified as per UGC norms 

working in various colleges of Punjab State. 

Exclusion criteria: Work Environment, Physical environment, genetic make-up, and socioeconomic status were 

beyond the researcher's control. No special technique was used to motivate the subjects during the administration 

of the tests. 

Data Collection Tool: Job satisfaction among college teachers was determined by applying the job satisfaction 

scale developed by Amar Singh and T.R. Sharma (revised version,1999)15. The scale consists of 30 statements 

with five options, covering intrinsic, abstract, extrinsic, psychosocial, economic, and national growth/community 

aspects. The scale has negative and positive statements, with negative statements weighing 0, 1, 2, 3, and 4, and 

positive ones weighing 4, 3, 2, 1, and 0. 

Statistical Application: Descriptive statistics; mean and standard deviation was computed, whereas under 

inferential statistics; the One Way Analysis of Variance (ANOVA) was applied to find out the significant 

differences among Regular, contractual and guest faculty. Scheffe’s Post-hoc test was applied to find out the 

direction and degree of differences where ‘F’ ratio was found significant. The level of significance was set at 0.05. 

However, a normal distribution of the data was verified using the normal probability curve and QQ plot. 

 

RESULTS 

 

Table-1: Descriptive Analysis with regard to the variable Job Satisfaction among different categories of college 

teachers i.e. regular, contractual and guest faculty 

  

Variable Nature of 

Post 

N Mean SD Minimum Maximum Skewness Kurtosis 
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Job Satisfaction Regular 300 83.2 7.81 66 100 -0.0888 -0.421 

Contractual 300 53.7 9.68 23 77 -0.1392 -0.123 

Guest 

Faculty 

300 59 8.55 40 80 0.174 0.11 

 

The table-1 above presents descriptive statistical measures of job satisfaction across three categories of college 

teachers; Regular, Contractual and Guest Faculty.  The analysis consists of Mean and standard deviation. 

The Mean and SD values with regard to job satisfaction level among regular, contractual and guest faculty 

members were 83.2 ± 7.81, 53.7 ± 9.68 and 59 ± 8.55 respectively. The graphical representation of mean scores 

has been exhibited in figure-1. 

 
Figure-1: Graphical representation of mean scores with regard to the variable Job satisfaction of regular, 

contractual and Guest faculty   

 

Table-2: Analysis of Variance (ANOVA) results with regard to the variable Job Satisfaction among Regular, 

Contractual and Guest Faculty Members 

Variable Source of variance Sum of squares df Mean  

square 

F-ratio Sig. 

 

Job 

satisfaction 

Between group 148499.540 2 74249.770  

977.942* 

 

.000 

Within group 
68104.300 897 75.925 

Total 216603.840 899    

*Significant at 0.05                                                                           F0.05 (2,897) 

It is evident from table-2 that statistically significant differences (p<0.05) were found among regular, contractual 

and guest faculty members with regard to the variable job satisfaction. 

Since the obtained ‘F’-ratio 977.942 was found statistically significant, therefore, scheffe’s Post-hoc test was 

applied to find out the degree and direction of differences between paired means among regular, contractual and 

guest faculty members with regard to the variable job satisfaction. The results of Post-hoc test have been presented 

in table-3   

        

Table-3: Significance of difference between paired means among regular, contractual and guest faculty 

members with regard to the variable job satisfaction. 

(I) Groups (J) Groups Mean Difference (I-J) Std. Error Sig. 

Regular 

(Mean 83.2) 

guest faculty 24.19000* .71145 .000 

contractual 29.52000* .71145 .000 

Guest faculty 

(Mean 59) 

regular -24.19000* .71145 .000 

contractual 5.33000* .71145 .000 

Contractual 

(Mean 53.7) 

regular -29.52000* .71145 .000 

guest faculty -5.33000* .71145 .000 

The mean difference between regular and guest faculty members was found 24.19000. The p-value (sig.).000 

showed that the regular faculty members exhibited significantly higher level of job satisfaction than their 

counterpart guest faculty  

The mean difference between regular and contractual faculty members was found 29.52000. The p-value (sig.) 

.000 revealed that the regular faculty members had exhibited significantly higher job satisfaction than their 

counterpart contractual faculty members. 

The mean difference between contractual and guest faculty was found 5.33000. The p-value (sig.) .000 showed 

that Guest faculty had demonstrated significantly better job satisfaction than their counterpart contractual faculty 

members. The graphical representation of mean scores exhibited in figure-2. 
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Figure-2: Graphical representation of mean scores with regard to the variable Job satisfaction of regular, 

contractual and Guest faculty   

 

DISCUSSION 

 

A perusal at results obtained from (table-1) revealed the descriptive statistics i.e. Mean and SD values with regard 

to different category of college teachers; regular, contractual and guest faculty. It was noticed from the results of 

Analysis of Variance (tables-2&3) with regard to job satisfaction level among regular, contractual and guest 

faculty that significance of difference was observed among the groups in question as the obtained P-value .000 

was found lower than 0.05 level of significance. Scheffe’s Post hoc test result highlighted that regular faculty had 

demonstrated higher level of job satisfaction as compared to their counterparts Guest and Contractual faculty 

members. The outcome of the study may be due to fact that financial stability, incentives and job security play a 

very vital role in shaping the job satisfaction and well-being of an individual as the obtained results revealed that 

regular college teachers demonstrated higher level of job satisfaction than their counterparts contractual and guest 

faculty. The results of the present study are in line with the study conducted by Author16 wherein he stated that 

job satisfaction is associated with appraisal of one’s job, if one works in secure environment become more 

productive. Authors17 found that job insecurity, stress, and pressure have a significant negative impact on job 

satisfaction, while teamwork, recognition, advancement, feelings of independence, and social and professional 

relationships with colleagues and supervisors had a significant positive impact on satisfaction. Authors18  stated 

that job satisfaction is a complex and multifaceted directly influenced by various factors; including organizational 

culture, job demands and employee relationships. Author 19 validated that nature of job and regularity is associated 

with better job satisfaction level among the employees. Similarly, emoluments20,21, professional benefits22,23 

,support from the colleagues 24, equal opportunities for promotion contributing in shaping the job satisfaction25,26,27 

. Few researches advocates that career development opportunities28,29, recognition of efforts, flexible policies, 

support for family needs, and alignment with personal values serve as some important drivers for job 

satisfaction30,31. 

 

STRENGTH AND IMPLICATIONS 

The findings of the present study may also strike at the heart of the inequity that characterizes the treatment of 

teachers serving on various categories in the state of Punjab.  Therefore, the present study underscore the 

implications for policymakers and educational administrators, advocating for the implementation of fair 

emoluments, the provision of professional development opportunities, and the creation of supportive work 

environments. The government and other organizations recruiting the college teachers should follow the principle 

of ‘Equal work and equal pay’ to avoid job disparity and professional exploitation by recruiting them as 

contractual, guest faculty and resource persons etc Addressing disparities among regular, contractual and guest 

faculty teachers, improving working conditions, and reducing teacher’s turnover are identified as essential 

strategies for enhancing teacher’s satisfaction and performance. By aligning compensation strategies with the 

goals to regulate the job satisfaction to optimize the teacher’s performance. Hence, the present study is a small 

effort that delves into the realities faced by teachers, offering valuable insights into the current scenario while 

exploring possible solutions that can elevate the teaching profession. 
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CONCLUSION 

 

It was concluded that regular faculty, demonstrated the better job satisfaction, followed by contractual teachers. 

However, the lowest job satisfaction level was observed among the guest faculty. Therefore, it is safely concluded 

that employment status plays a very vital role shaping the job satisfaction among the various categories of faculty 

members. 
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